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Each of the three strategies from CK LIP’s Theory of Change will have a working group. These working groups will be made up of CK LIP Council Members.
Each working group will meet as necessary (determined by each working group). The role of each working group is to work on the initiatives and
outcomes in CK LIP’s Theory of Change.

Working Groups

Each strategic working group will have a lead. This lead will be a CK LIP Council member, and will be selected by members of their respective working
group. The lead will help lead working group discussions and will be responsible for communicating with the stewardship team and updating CK LIP
Council at meetings.

Leads

Action teams will be on an ad hoc basis. These action teams will develop from the work/needs of the working groups. Action teams can include working

Action Teams (ad Hoc )
( ) group members (CK LIP Council members), but also external stakeholders (e.g. employers, newcomers, etc.).

The Stewardship Team will be composed of CK LIP Staff, CK LIP Co-Chairs, a Municipal Representative (as the Contribution Agreement holder), and the
Working Group Leads. The role of the Stewardship team is act as a resource for the working groups. The Stewardship Team will be available to share
insight, provide assistance, and answer any questions that the working groups may have.

Stewardship Team

The working groups and their leads will report to CK LIP Council at each Council Meeting. Council Meetings will serve as a platform for discussion and

CK LIP Council (Meetings) decision making for the working groups.
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