Chatham-Kent Public Library

Collection Development Policy
Purpose

The purpose of this policy is to provide guidelines for developing and maintaining a top-quality,
balanced, and active collection of materials. Chatham-Kent Public Library (CKPL)’s goal in the
selection of materials is to provide a diverse collection that serves the cultural, recreational,
educational and informational needs of the community, to assess current unfilled requirements
and to anticipate future needs.

Scope

This policy applies to both materials purchased by the Library and those donated by others. It
covers all formats collected including print, nonprint, and digital for adults, teens and children.

Definitions

Collection: a set of materials that a library owns or has access to, and that are available for use
by the library’s community

Collection Development: the process of building a library’s collection of materials to meet the
needs of its community.

Collection Management: the process of selecting, acquiring, storing and maintaining a library’s
holdings.

Digital Resource: any type of information or media that is stored or transmitted in a digital or
electronic format.

Interlibrary Loan: materials loaned to and by other libraries at the request of a patron.
Selection: the process of adding an item to the library’s holdings.

Self-published: a piece of work published by the author independently and at their own
expense.

Weeding / De-Selection: the process of permanently removing an item from the library’s
holdings.

Guiding Principles

Intellectual Freedom



Strong library collections are fundamental to public library service. Chatham-Kent Public Library
(CKPL) is committed to developing and maintaining diverse, relevant and responsive collections
that meet and anticipate the changing needs of the community.

The ultimate responsibility for the library’s collections lies with the CEQ/Chief Librarian acting in
accordance with the general policies established by the Library Board.

CKPL recognizes its obligations under the Canadian Charter of Rights and Freedoms which
guarantees everyone the freedom of thought, belief, opinion and expression, including freedom
of the press and other media communication. These freedoms, however, are not absolute and
CKPL will uphold restrictions on forms of expression that run contrary to the spirit of the
Charter, such as hate speech and hate propaganda.

The Library Board endorses both the Ontario Library Association Statement on Intellectual
Freedom and the Intellectual Rights of the Individual (2020) as well as the Canadian Federation
of Library Associations (CFLA) Statement on Intellectual Freedom and Libraires (2015).

The presence of materials in the Library collections does not constitute an endorsement of their
content or viewpoints by the Library Board or Staff.

Responsibility for children’s or teens’ choice and use of resources rests with their parent(s) or
legal guardian(s). Selection for the adult collection is not restricted by the possibility that
children or teens may access resources their parent(s) or legal guardian(s) may consider
inappropriate. CKPL believes in the freedom of the individual, and the right and obligation of
parent(s) or legal guardian(s) to guide, develop, interpret, and maintain their own code of
values in their family. CKPL will not limit individuals' access to content included in its collections
except where legislated by government or law.

Responsibility for Selection

The responsibility for the selection and de-selection of materials is delegated to the CEOQ/Chief
Librarian, who may further delegate this function to the members of staff who are qualified by
reason of education and/or training.

Principles of Selection

The selection of materials is based on the professional judgment of library staff who consider
the needs and interests of the community, existing resources in the library, the library’s ability
to technically support various formats as well as specific criteria related to the author, publisher
and content of the publication.

Items are selected to:

e meet the recreational needs and interests of the community
e enrich human understanding by celebrating the diversity of our community through
inclusion of various identities, communities and philosophical backgrounds



e educate and support lifelong learning

e recognize and accommodate a range of education levels and abilities

e inspire a love of reading, learning and creativity

e collect and preserve materials which illustrate the growth and development of
Chatham-Kent and celebrate its history and heritage.

General Guidelines

e All materials, whether donated or purchased, will be evaluated using the same criteria

e Anitem need not meet all the criteria in order to be acceptable

e  While the library supports all types of lifelong learning, it does not collect materials that
support the specific curriculum of formal educational institutions

Selection Criteria include

e Subject, style and level suitable for the intended audience.

e Format, durability and ease of use suitable for library collection.

e Favourable attention by reviewers.

e Complementary to existing collection and other materials on the subject.

e Popular demand by the public and current trends.

e Quality of writing and/or visual art.

e Reputation, skill and competence of the author and/or publisher of the work.
e Timeliness or permanence of the work; classics in the subject area or genre.
e Comprehensiveness and depth of treatment.

e Clarity, accuracy and logic of presentation.

e Canadian and local content.

e Balance of viewpoints in the collection.

e Availability of funds and space.

Guidelines for the evaluation of digital/online resources also include:

e Comparison of content with other available formats

e Cost

e Customer assistance requirements

e Ease of access, scalability and sustainability

e Accessibility features for patrons with print disabilities (e.g. adjustable font options,
zoom functions, audio functions, captioning/sub-title options)

e Hardware requirements

e Licensing requirements

e Networking capabilities

e Staff training requirements

Artificial Intelligence




CKPL respects the intellectual property of human authors and creators. CKPL will make
reasonable efforts not to purchase Al-generated content, or Al-generated audio editions of
human-created works. Al-generated content inadvertently added to the collection will be
labeled as such in the catalogue record but will not be weeded unless it meets one or more
criteria for weeding (poor circulation, damaged, superseded, etc.) Al-assisted content is
permitted in the CKPL collection, subject to the same requirements and criteria as wholly
human-authored works. Al-assisted content is work that is written by a human but for which
the author used Al tools to edit, refine, or error-check the work.

Diverse Collections

CKPL strives to develop a diverse collection. This includes selecting items in multiple formats,
considering resources from self-published, independent, small, and local producers, as well as
authors and publishers from communities that are under-represented, and evaluating how
CKPL catalogues, labels and displays materials in the collection.

Diversity, Equity, Inclusion and Justice

CKPL provides a collection in a variety of formats that represent a diversity of ideas, viewpoints,
and experiences that reflect the local community and beyond. The Library is committed to
providing a collection that reflects a diverse range of identities and communities. CKPL audits its
collection annually via collectionHQ’s Diversity, Equity and Inclusion Analysis tools.

CKPL is bound by the Ontario Human Rights Code to ensure that every group has equitable
access to materials and services.

Truth and Reconciliation

CKPL endeavours to build the collection in accordance with the recommendations and Calls to
Action outlined Truth and Reconciliation Commission’s 94 Calls to Action and in the Canadian
Federation of Library Associations’ Truth and Reconciliation Report. CKPL provides collections
relevant to Indigenous cultures, languages, and peoples in multiple formats. Collections include
titles by and about Indigenous communities and titles presented in the First Nation
Communities READ program.

Accessibility

In accordance with the Accessibility for Ontarians with Disabilities Act (2005) Integrated
Accessibility Standards, CKPL provides access to materials in alternative formats where they
exist using the selection criteria outlined in this policy. CKPL also has access to the Centre for
Equitable Library Access (CELA) collection of materials as well as collections at other
participating libraries through interlibrary loan services.

Multilingual



CKPL collects materials in languages other than English and French that are relevant to the
community. The decision to establish or discontinue a language in CKPL’s collection is based on
requests from the community and supporting statistical and demographic information such as a
language collection’s circulation and population numbers in Chatham-Kent.

De-Selection and Collection Maintenance

De-selection is a vital part of building and maintaining a responsive and viable collection. The
Library actively and continuously monitors the performance of the collection to balance both
immediate demand and long-term user needs.

The same criteria that are used to select materials for the collection are applied to de-select
items. Professional staff use their judgment and experience to withdraw the following from the
collection:

e Materials whose content is out-of-date and therefore potentially misleading.

e Earlier editions of titles when more recent editions have been received.

e Materials which are no longer of interest, as reflected in the circulation history.

e Materials that are damaged or in poor physical condition.

e Materials that the author and/or publisher has requested be removed from the
collection.

Materials of local historical importance and interest are retained where the content has
enduring worth to the community.

Materials removed from the collection are disposed of by staff in one of these ways:

e Placed in the Library’s used book sales. Money raised by book sales is returned to the
materials budget.
e Recycled.

Donations and Gifts

The Library accepts gifts of books, periodicals, movies and other materials only if they are
suitable for the needs of the Library.

Criteria for the selection and purchase of materials are also applied to gifts and donations. If
accepted, the materials become the property of the library and will be handled according to
library procedures.

If not added to the collection, donated materials will be disposed of by staff in the same way as
other materials removed from the collection.

The Literary Angels program provides a way for titles to be added to the collection in honour or
in memory of someone. These items must also meet the same criteria as other materials



selected for the collection and will be removed from the collection in the same way as other
items.

Recommendations for Purchase

The Library welcomes suggestions from the public of titles to add to the collection. These
recommendations are considered using the same criteria for evaluation of materials outlined
above.

Interlibrary Loans

Items that fall outside the selection criteria of the Library or that are out of print or temporarily
unavailable can be requested from other library systems through the interlibrary loan service.
Interlibrary loan is subject to the availability and loan policies of the lending institutions.

Requests for Reconsideration

The Library's collection contains titles representing a variety of viewpoints on any issue. The
content or manner of expressing ideas in material that is selected to fill the needs of some
Library users, may, on occasion, be considered to be offensive by other Library users. The
Library Board recognizes the right of any individual or group to reject library material for
personal use, but does not accord to any individual or group the right to restrict the freedom of
others to make use of that same material.

The following will not cause an item to be automatically included or excluded from the
collection:

e race, religion, nationality, identities or political views of an author
e frankness or coarseness of language

e controversial content

e endorsement or disapproval of an individual or group

e language in which the work is written or spoken

Library users who object to materials located in the collection are asked to complete a written
Request for Reconsideration form.

The Collection Librarian shall review such requests, re-evaluate the item(s) in question, and
prepare a written response. This will be reviewed by the CEO/Chief Librarian who will provide
feedback to the requester. Should an individual wish to pursue the challenge further they may
appeal to the Chatham-Kent Public Library Board.
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