Chatham-Kent Public Library
Board Governance Policy

CEO / Board Relations

Purpose

The Chatham-Kent Public Library Board’s official connection to Chatham-Kent
Public Library (CKPL) staff, its achievement, and conduct is through the Chief
Executive Officer (CEO) / Chief Librarian. This policy outlines the nature of the Library
Board’s relationship with the CEO/Chief Librarian.

Scope

The Chatham-Kent Public Library Board, within the meaning of the Public Libraries
Act as amended, provides governance and management of public library services in
Chatham-Kent.

This policy applies to all CKPL Board members, employees, volunteers and agents.

CEO/Chief Librarian

The CEO/Chief Librarian is the Library Board'’s sole official link to the operation of the
Library. .

The CEO/Chief Librarian is accountable for operational achievement and staff
management.

The Library Board will view CEO/Chief Librarian performance based on
organizational performance.

Delegation of Authority

The Library Board directs the CEO/Chief Librarian through written policies that
prescribe the organizational results to be achieved.

These include but are not limited to:
e Decisions made at duly constituted Board meetings
e Approved written policies
e Approved budgets and plans
e Approved CEO/Chief Librarian job description.

Only official decisions of the full Library Board are binding on the CEO/Chief
Librarian. Decisions or instructions of individual Library Board members are binding
on the CEO/Chief Librarian only if the Library Board has specifically authorized such
exercise of authority.



The Board delegates authority to the Deputy Chief Administrative Officer for the
Municipality of Chatham-Kent, to provide general supervision of the CEO/Chief
Librarian.

The Library Board will never give instructions to, or evaluate, any person who
reports directly or indirectly to the CEO/Chief Librarian.

The CEO/Chief Librarian will ensure that the Library Board remains informed on
library matters and will provide assurance that library activities are compliant with
legal or fiscal obligations.
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