Chatham-Kent Public Library
Board Governance Policy

Board Advocacy
Definitions

Advocacy is a planned, deliberate, sustained and evaluated effort to raise
awareness of an issue or issues. It is an ongoing process whereby support, and
understanding are built incrementally over an extended period, and influence a
desired outcome or effect a desired change.

Why

The Board will be an effective advocate for library needs as well as educating the
community on Library matters. The Board will also ensure that government decision
makers at all levels fully understand the pivotal role played by the Library in the
community.

The Board will determine its position on any particular issue as well as any actions it
may choose to take. The Board does not support, endorse, or advocate the beliefs of
any one candidate, political party, organization or group.

What

1. Community: The Board will work to build and maintain good relationships
with its patrons and with the community in order to ensure continued support
for the Library.

2. Municipal Council: the Board will work to represent the community’s need for
Public Library service to Municipal Council on a continuous and consistent
basis.

3. Other levels of government: the Board will identify and respond to issues,
concerns and government policies that may directly or indirectly affect
Chatham-Kent Public Library.

How

1. Either the Library Board Chair (or designate) or the CEO/Chief Librarian (or
designate) will be the official spokesperson for Chatham-Kent Public Library
on advocacy issues, depending upon availability and the nature of the issue.



2. The Board will meet annually with Council to review the Library’s resources,
services, plans and achievements.

3. The Board can establish an Advocacy Committee to assist with the creation
of an advocacy plan.

4. Individual Board members shall not initiate advocacy activities without the
support and consent of the whole Board however, all Board members are
encouraged to:

e Inform family, friends and acquaintances that they are a member of the
Board and what that entails;

e Encourage people to use the Library;

e Promote the vision and mission of the Library;

e Participate in activities that build relationships with individuals and
organizations that share interests with those of the Library; and,

e Welcome feedback and suggestions from Library patrons and share
this with the CEO/Chief Librarian and the Board in a timely and
appropriate manner.
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