
Define: Where do we focus? What problem are we trying to
solve? Use ques ons and empathy to define 

the problem and what success might look 

Research: Are the problems a
symptom or the root cause?  

Ground the solu ons in the real 
needs of the end users. 
Minimize misleading assump-

ons. Aim for open-ended       
answers with no leading ques-

ons, finished with “Anything 
else to add?” Observing people 

gives more accurate info Than 
survey answers. Tools: Empathy 

Map & Stakeholder Analysis 

Ideate: “How might we...” What are
the many ways that we could solve this issue? 

Start Solo before sharing ideas. Use blue sky 
thinking with no wrong answers. Aim for more 
than 12 solu ons. Think “Big Fish”: Catch a lot of 
fish first, then throw back the li le ones. It’s a 
numbers game. Concentrate on quan ty and the 
quality will take care of itself. 

Prototype: Select ideas
that have the best shot of answering the 
ques on. Build on them, embodying the decision so you 
can talk about it and make a rough design (the rougher, 
the more feedback) Share the rough sketch - something 
to be improved upon, not to impress people. 
Get the idea out of your head and onto paper so others 
can SEE it and understand it.  

Test: Show the prototype to others to
see their input. Not looking for right / 
wrong – just feedback. Show to 
someone who cares, listen 
deeply to feedback taking 
good notes. Test early 
and o en. You WANT 
to get more things 
wrong than right. 
Have testers interact 
with the prototype. 
Tool: Feedback Grid 
What do you like? 
What don’t you like? 
What new ideas did this 
test bring to mind? 

 Be present
 Listen deeply
 Be genuinely curious
 Embrace ALL responses
 Defer judgement



Find HCD training and products at www.overlapassociates.com
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