MUNICIPALITY OF CHATHAM-KENT
COMMUNITY AND DEVELOPMENT SERVICES

COMMUNITY SERVICES - PARKS, CEMETERIES AND HORTICULTURE

TO: Mayor and Members of Council
FROM: Tom Beaton, Manager
Parks, Cemeteries and Horticulture
DATE: March 17, 2008
SUBJECT: Location of New YMCA Facility / Kinsmen Auditorium
RECOMMENDATIONS

It is recommended that:

1. The Tweedsmuir / Lacroix Street block in Chatham as a potential site for a
proposed YMCA facility be further investigated.

2. The Parking / Traffic Impact Study be approved, at a cost of $7,500 for the
municipal share, and funded from the Kinsmen Auditorium reserve.

3. The $1,100 municipal portion to hold a public meeting regarding the YMCA location
on the Tweedsmuir / Lacroix block, to be funded from the Kinsmen Auditorium
reserve, be approved.

BACKGROUND

At the December 17, 2007 Council meeting, Council considered options for the Kinsmen
Auditorium facility and approved the following:

“That:

1. Administration explore Option 2 (upgrade; improve entrance; expand Kinsmen
Auditorium), including an RFP for the associated work.

2. Administration report back to Council on Option 2 with final recommendations and
RFP submissions within three months.
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The following Amendments to the original Motion were also approved that evening:

3. “That the Municipality of Chatham-Kent invite private sector interest and proposals
to fulfill the needs currently being met by Kinsmen Auditorium.”

4. “That Option 6 (demolish Auditorium; rebuild expanded square footage) be
explored further.”

Since that time, the YMCA of Chatham-Kent has approached administration to
determine potential municipal sites for the location of the new YMCA. Two primary sites
were chosen (the Chatham Armoury and a section of property in the Tweedsmuir and
Lacroix area), with Tweedsmuir / Lacroix being their preferred site. Attachment A
indicates the YMCA's location selection process. The YMCA's “Letter of Intent” is found
in Attachment B.

COMMENTS

Administration met with the YMCA staff on a few occasions to discuss their new building
project. It was determined that several issues needed to be investigated to determine if
the YMCA building was suited to the Tweedsmuir / Lacroix site. These issues are as

follows:

Parking /Traffic Impact study:

It is important to determine if there are any parking / traffic impacts that may be
anticipated by locating the YMCA on site. Examples of issues to be studied are parking
needs and demands, and analysis of the intersections at Queen/Tweedsmuir and
Lacroix/Tweedsmuir. The cost is estimated at $15,000, which would be cost shared
50% by the Municipality and 50% by the YMCA. The municipal portion is recommended
to be paid from the Kinsmen Auditorium Reserve.

Public Meetings

The IBI Group, that is conducting the Parks and Recreation Master Plan, will be holding
public meetings regarding all of the activities on the Tweedsmuir / Lacroix site. Now that
the YMCA has shown interest in this site, administration has asked the IBI Group to
include a Public Meeting regarding the placement of the YMCA on that block. The cost
of the report would be $2,200, which would be cost shared 50% by the Municipality and
50% by the YMCA. The municipal portion is recommended to be paid from the Kinsmen
Auditorium reserve.

Discussions with the YMCA on property ownership versus lease and Municipal
contribution options (including that the Fair Market Value of any land would be part of
the municipal contribution) would also be held.
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The two sites that are of particular interest to the YMCA include Turner Park Ball
Diamond and Kiwanis Stadium Soccer field. Placement on either of these sites would
be investigated, and include impacts and recommendations of the potential relocation of
Turner Park Ball Diamond. Maps of these two options, including those that show
Kinsmen Auditorium remaining on site or not (as per the Armoury Report Council
considered on March 31, 2008), are found in Attachment C.

Administration would then report back to Council with an analysis on these issues and
seek Council’s direction as to whether or not to proceed with the YMCA on this location.

The YMCA is targeting to open its proposed new facility in October 2010.
The following chart identifies the proposed decision making process that is

recommended to be followed. Timelines will be attached to the chart once Council’s
directions are determined.

Recommendations / Action re: YMCA
e Council receive Studies / Investigations

e Council decision on whether or not to proceed with Tweedsmuir / Lacroix block as the new location for
the YMCA
> if no, end process; if yes (and pending any decision on Kinsmen Auditorium), Council decision on
the location at either Turner Park Ball Diamond or Kiwanis Stadium site
[Note - if Kinsmen Auditorium is on existing site, the YMCA can only be relocated at Turner Park
Ball Diamond due to limited parking; if Kinsmen Auditorium moves to Armoury, the YMCA can be
at either Turner Park or Kiwanis Stadium]

If yes to proceed, details to be worked on:

e Property Ownership / Lease Arrangements

¢ Municipal Contribution

o If YMCA at Turner Park, Ball Diamond Relocation

e Parking

e Storm Water Management Review

e Amenities (e.g. Playground area, neighbourhood buffers, walking path around perimeter etc.)
o Complete Kiwanis Stadium Soccer field relocation

Potential options for alternative use of the existing YMCA property

Details Approved by Council

Construction:
e YMCA (building parking lots and other amenities

Opening of YMCA

COMMUNITY STRATEGIC PLAN

The information in this report supports the following objectives and strategic directions:
B: Economy — We are a prosperous community.

B2: Make Chatham-Kent a business-friendly community and a desirable leisure
destination.
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B3: Maintain and enhance new and existing infrastructure to support economic and
smart growth opportunities.

D: Culture — We are a cultural community.
D1: Celebrate and support heritage, arts, and cultural events and programs.

Expected Results

e Increase tourist dollars and total time spent in Chatham-Kent by a measurable
percentage

e Develop Chatham-Kent as a business and leisure destination of choice in Ontario

¢ Attract new economic and land development opportunities

e Develop a comprehensive inventory of heritage, arts, and cultural organizations,
facilities, sites and landscapes.

The information in this report will not adversely impact on the remainder of the
Community Strategic Plan.

CONSULTATION

The YMCA of Chatham-Kent staff have been working with administration and are
interested in partnering with the Municipality regarding this property.

Municipal staff consulted to date have been Director, Engineering and Transportation;
Director, Planning; Director, Building, Licensing and Enforcement; Manager, Parks,
Cemeteries and Horticulture; Manager, Recreation Facilities; Development Planner, and
the Building Maintenance Coordinator. All consulted support the recommendations in
this report.

Financial Services has been consulted regarding the Kinsmen Auditorium reserve.

FINANCIAL IMPLICATIONS

The Parking /Traffic Impact study would cost $15,000, of which 50% would be paid for
by the Municipality and 50% by the YMCA. The municipal portion is recommended to be
paid from the Kinsmen Auditorium reserve, which currently has a balance of $147,300.

The Public Meeting Review would cost $2,200, of which 50% would be paid for by the
Municipality and 50% by the YMCA. The municipal portion is recommended to be paid
for from the Kinsmen Auditorium reserve.
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Prepared by:

Tom Beaton, D.H.T., CMMI

Manager,

Parks, Cemeteries and Horticulture

Reviewed by: Reviewed by:

Evelyn Bish, B.A. Gerry Wolting, B. Math, CA.
Acting General Manager, Acting Chief Administrative Officer

Community and Development Services

c. Jim Janzen, Chief Executive Officer, YMCA of Chatham-Kent
Mike Walters, Project Manager — Facility Renewal, YMCA of Chatham-Kent
Sean Allen, YMCA of Chatham-Kent
Gary Northcott, Director, Engineering and Transportation
Ralph Pugliese, Director, Planning Services
Paul Lacina, Director/Chief Building Official
Tom Beaton, Manager, Parks, Cemeteries & Horticulture
Scott Mailing, Acting Manager, Recreation Facilities
Charlie Toman, Development Planner
Bernie O’Neil, Building Maintenance Coordinator

Attachments: A - YMCA'’s Location Selection Process
B - YMCA'’s Letter of Intent
C - Maps of the Area

R:\Community Services\2008\MunProp\Reports\Kinsmen Auditorium - Location of New
YMCA Facility.doc



Attachment A
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Attachment B

Y

YMCA

We build strong kids,
strong families, strong communities.

February 15, 2008
To: His Worship, Mayor Randy Hope and Council

From: Jim Janzen, Chief Executive Officer _
YMCA of Chatham-Kent and YMCA of Sarnia-Lambton

Re: YMCA Interest in Tweedsmuir/Lacroix Site
Dear Mayor Hope and members of Council,;

I am very pleased to report that the YMCA of Chatham-Kent’s Board of Directors has
given formal approval to YMCA administration to proceed with the development of a
new YMCA. The Board gave its approval to this project after hearing the
recommendation arising from the feasibility work which was undertaken from September
2007 to February 6™, 2008.

Our organization recently completed an 18 month strategic planning process which
culminated in a new strategic plan for the YMCA of Chatham-Kent. The strategic plan
placed a high priority on facility renewal in order to address the bigger priorities of
greater community impact and engagement. During the fall of 2007, the YMCA
commissioned a professional market study and an independent fundraising feasibility

- study involving citizens, businesses and community leaders of Chatham-Kent. These
studies confirmed that a new facility is needed and would be supported.

In partnership with the community and the Municipality of Chatham-Kent, the YMCA of
Chatham-Kent proposes to design, build and operate a full-service, self-supporting, multi-
purpose recreation and health and wellness facility that will serve the needs and interests
of Chatham-Kent residents long into theé future.

The new YMCA will replace the current facility located on King Street West, which has
aged to a point where it is no longer able to effectively serve the needs of members or the
broader community. The new facility will be approximately 52,000 to 55,000 square
feet, be physically accessible to all and include the following core spaces; a gymnasium,
swimming pool(s), a health and wellness centre, community development rooms, social
multipurpose spaces, transition spaces, locker rooms, child minding and licensed
childcare.



The YMCA will work collaboratively with the Municipality and the community in the
development of the new facility. The YMCA will continue to build on all YMCA
_partnerships and working relationships with the Municipality of Chatham-Kent, the
United Way, community associations, school boards, relevant agencies and community
organizations to meet community needs. The YMCA of Chatham-Kent will initiate a
public campaign to raise a significant share of the capital funds required for this project.

This new facility will help the YMCA extend its reach and its impact in the community.
The new YMCA of Chatham-Kent will be a cost-effective, financially sustainable and
community based recreation and health and wellness facility. It will serve as a “Centre of
Community” that will meet the diverse needs of Chatham-Kent citizens for years to
come.

Our next priority will be to secure an appropriate location for our new building which we
plan to open in October, 2010. The YMCA of Chatham-Kent is very interested in
partnering with the Municipality of Chatham-Kent to locate a new YMCA at the corner
of Tweedsmuir and Lacroix streets; currently Turner Field. I have attached a summary
document which outlines the criteria used by the YMCA to assess and select this top-
rated location.

We would therefore be interested in further exploring this opportunity with Council
through your administration. Ilook forward to your response and suggested next steps.

Sincerely,

Jim Janzen

Chief Executive Officer '
YMCA of Chatham-Kent and YMCA of Sarnia-Lambton
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