
MUNICIPALITY OF CHATHAM-KENT 
 

COMMUNITY AND DEVELOPMENT SERVICES 
 

COMMUNITY SERVICES – PARKS, CEMETERIES AND HORTICULTURE  
 

 
TO:   Mayor and Members of Council  
 
FROM:  Tom Beaton, Manager 
   Parks, Cemeteries and Horticulture 
 
DATE:  March 17, 2008 
 
SUBJECT:  Location of New YMCA Facility / Kinsmen Auditorium
 
RECOMMENDATIONS 
 
It is recommended that: 
 
1. The Tweedsmuir / Lacroix Street block in Chatham as a potential site for a 

proposed YMCA facility be further investigated. 
 
2. The Parking / Traffic Impact Study be approved, at a cost of $7,500 for the 

municipal share, and funded from the Kinsmen Auditorium reserve. 
 
3. The $1,100 municipal portion to hold a public meeting regarding the YMCA location 

on the Tweedsmuir / Lacroix block, to be funded from the Kinsmen Auditorium 
reserve, be approved.  

 
BACKGROUND 
 
At the December 17, 2007 Council meeting, Council considered options for the Kinsmen 
Auditorium facility and approved the following: 
 
“That: 
 

1.    Administration explore Option 2 (upgrade; improve entrance; expand Kinsmen 
Auditorium), including an RFP for the associated work. 

 
2. Administration report back to Council on Option 2 with final recommendations and 

RFP submissions within three months. 
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The following Amendments to the original Motion were also approved that evening: 
 

3.   “That the Municipality of Chatham-Kent invite private sector interest and proposals 
to fulfill the needs currently being met by Kinsmen Auditorium.” 

 
4.    “That Option 6 (demolish Auditorium; rebuild expanded square footage) be 

explored further.” 
 
Since that time, the YMCA of Chatham-Kent has approached administration to 
determine potential municipal sites for the location of the new YMCA. Two primary sites 
were chosen (the Chatham Armoury and a section of property in the Tweedsmuir and 
Lacroix area), with Tweedsmuir / Lacroix being their preferred site. Attachment A 
indicates the YMCA’s location selection process. The YMCA’s “Letter of Intent” is found 
in Attachment B. 
 
COMMENTS 
 
Administration met with the YMCA staff on a few occasions to discuss their new building 
project. It was determined that several issues needed to be investigated to determine if 
the YMCA building was suited to the Tweedsmuir / Lacroix site. These issues are as 
follows: 
 
Parking /Traffic Impact study: 
 
It is important to determine if there are any parking / traffic impacts that may be 
anticipated by locating the YMCA on site. Examples of issues to be studied are parking 
needs and demands, and analysis of the intersections at Queen/Tweedsmuir and 
Lacroix/Tweedsmuir.  The cost is estimated at $15,000, which would be cost shared 
50% by the Municipality and 50% by the YMCA. The municipal portion is recommended 
to be paid from the Kinsmen Auditorium Reserve.  
 
Public Meetings 
 
The IBI Group, that is conducting the Parks and Recreation Master Plan, will be holding 
public meetings regarding all of the activities on the Tweedsmuir / Lacroix site. Now that 
the YMCA has shown interest in this site, administration has asked the IBI Group to 
include a Public Meeting regarding the placement of the YMCA on that block. The cost 
of the report would be $2,200, which would be cost shared 50% by the Municipality and 
50% by the YMCA. The municipal portion is recommended to be paid from the Kinsmen 
Auditorium reserve.  
 
Discussions with the YMCA on property ownership versus lease and Municipal 
contribution options (including that the Fair Market Value of any land would be part of 
the municipal contribution) would also be held.  
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The two sites that are of particular interest to the YMCA include Turner Park Ball 
Diamond and Kiwanis Stadium Soccer field. Placement on either of these sites would 
be investigated, and include impacts and recommendations of the potential relocation of 
Turner Park Ball Diamond. Maps of these two options, including those that show 
Kinsmen Auditorium remaining on site or not (as per the Armoury Report Council 
considered on March 31, 2008), are found in Attachment C.  
 
Administration would then report back to Council with an analysis on these issues and 
seek Council’s direction as to whether or not to proceed with the YMCA on this location. 
 
The YMCA is targeting to open its proposed new facility in October 2010. 
 
The following chart identifies the proposed decision making process that is 
recommended to be followed.  Timelines will be attached to the chart once Council’s 
directions are determined. 
 

 
COMMUNITY STRATEGIC PLAN 
 
The information in this report supports the following objectives and strategic directions: 
 
B:  Economy – We are a prosperous community. 
 

B2: Make Chatham-Kent a business-friendly community and a desirable leisure 
destination. 

Recommendations / Action re: YMCA 
• Council receive Studies / Investigations 
 

• Council decision on whether or not to proceed with Tweedsmuir / Lacroix block as the new location for 
the YMCA 
> if no, end process; if yes (and pending any decision on Kinsmen Auditorium), Council decision on 

the location at either Turner Park Ball Diamond or Kiwanis Stadium site  
[Note - if Kinsmen Auditorium is on existing site, the YMCA can only be relocated at Turner Park 
Ball Diamond due to limited parking; if Kinsmen Auditorium moves to Armoury, the YMCA can be 
at either Turner Park or Kiwanis Stadium] 

If yes to proceed, details to be worked on: 
• Property Ownership / Lease Arrangements 
• Municipal Contribution  
• If YMCA at Turner Park, Ball Diamond Relocation 
• Parking 
• Storm Water Management Review 
• Amenities (e.g. Playground area, neighbourhood buffers, walking path around perimeter etc.) 
• Complete Kiwanis Stadium Soccer field relocation 
• Potential options for alternative use of the existing YMCA property 
Details Approved by Council 
Construction: 
• YMCA (building parking lots and other amenities 
Opening of YMCA  
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B3: Maintain and enhance new and existing infrastructure to support economic and 
smart growth opportunities. 
 

D:  Culture – We are a cultural community. 
 D1: Celebrate and support heritage, arts, and cultural events and programs. 

 
Expected Results 
 

• Increase tourist dollars and total time spent in Chatham-Kent by a measurable 
percentage 

• Develop Chatham-Kent as a business and leisure destination of choice in Ontario 
• Attract new economic and land development opportunities 
• Develop a comprehensive inventory of heritage, arts, and cultural organizations, 

facilities, sites and landscapes. 
 
The information in this report will not adversely impact on the remainder of the 
Community Strategic Plan. 
 
CONSULTATION 
 
The YMCA of Chatham-Kent staff have been working with administration and are 
interested in partnering with the Municipality regarding this property.  
 
Municipal staff consulted to date have been Director, Engineering and Transportation; 
Director, Planning; Director, Building, Licensing and Enforcement; Manager, Parks, 
Cemeteries and Horticulture; Manager, Recreation Facilities; Development Planner, and 
the Building Maintenance Coordinator. All consulted support the recommendations in 
this report.  
 
Financial Services has been consulted regarding the Kinsmen Auditorium reserve. 
 
FINANCIAL IMPLICATIONS 
 
The Parking /Traffic Impact study would cost $15,000, of which 50% would be paid for 
by the Municipality and 50% by the YMCA. The municipal portion is recommended to be 
paid from the Kinsmen Auditorium reserve, which currently has a balance of $147,300.  
 
The Public Meeting Review would cost $2,200, of which 50% would be paid for by the 
Municipality and 50% by the YMCA. The municipal portion is recommended to be paid 
for from the Kinsmen Auditorium reserve.  
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Prepared by:     
 
 
________________________________    
Tom Beaton, D.H.T., CMMI  
Manager,     
Parks, Cemeteries and Horticulture  
Reviewed by:     Reviewed by: 
 
 
 
________________________________  ________________________________  
Evelyn Bish, B.A.     Gerry Wolting, B. Math, CA. 
Acting General Manager, Acting Chief Administrative Officer 
Community and Development Services  
 
c. Jim Janzen, Chief Executive Officer, YMCA of Chatham-Kent 

Mike Walters, Project Manager – Facility Renewal, YMCA of Chatham-Kent 
 Sean Allen, YMCA of Chatham-Kent 
 Gary Northcott, Director, Engineering and Transportation 
 Ralph Pugliese, Director, Planning Services 
 Paul Lacina, Director/Chief Building Official 

Tom Beaton, Manager, Parks, Cemeteries & Horticulture 
 Scott Mailing, Acting Manager, Recreation Facilities 
 Charlie Toman, Development Planner 
 Bernie O’Neil, Building Maintenance Coordinator 
  
Attachments:   A - YMCA’s Location Selection Process 

   B - YMCA’s Letter of Intent 
   C - Maps of the Area  

 
R:\Community Services\2008\MunProp\Reports\Kinsmen Auditorium - Location of New 
YMCA Facility.doc 
















