MUNICIPALITY OF CHATHAM-KENT

INFRASTRUCTURE AND ENGINEERING SERVICES

PUBLIC WORKS SOUTH

TO: Mayor and Members of Council
FROM: Pat Bruette, Director Public Works South
DATE: March 13, 2008
SUBJECT: T08-103 Supply and Place Gravel
RECOMMENDATIONS
It is recommended that:

1. The low tender of Southwestern Sales Corp for the per tonne unit price of

$16.64 for a revised quantity of 19,349 tonnes be approved in the amount of
$321,967 to supply and haul 100% crushed dolomite quarry stone 0-5/8”
granular M for the Dover Division.

2. The low tender of Southwestern Sales Corp for the per tonne unit price of
$16.64 for a revised quantity of 25,678 tonnes be approved in the amount of
$427,281 to supply and haul 100% crushed dolomite quarry stone 0-5/8”
granular M for the Chatham Township Division.

3. The low tender of Johnston Bros for the per tonne unit price of $13.18 for a
revised quantity of 22,236 tonnes be approved in the amount of $293,070 to
supply and haul 0-5/8” granular M for the Thamesville Division.

4. The low tender of Rene Blain Trucking Ltd for the per tonne unit price of
$15.73 for a quantity of 23,085 tonnes be approved in the amount of
$363,127 to supply and haul 0-3/4” limestone A for the Tilbury East Division.

5. The low tender of Huron Construction for the per tonne unit price of $12.85 for
a revised quantity of 28,682 tonnes be approved in the amount of $368,563 to
supply and haul 0-5/8” granular M for the Kent Centre Division.

6. The low tender of Rene Blain Trucking Ltd for the per tonne unit price of
$3.73 for a revised quantity of 30,007 tonnes be approved in the amount of
$111,926 to haul 0-5/8” granular M from the Harwich Gravel Pit for the
Raleigh Division.
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7. The low tender of Johnston Bros (Bothwell) Ltd for the per tonne unit price of
$2.89 for a revised quantity of 44,761 tonnes in the amount of $129,359 to
haul 0-5/8” granular M from the Harwich Gravel Pit for the Ridgetown
Division.

8. The low tender of Johnston Bros (Bothwell) Ltd for the per tonne unit price of

$3.10 be accepted to haul and stockpile 0-3/4” granular A from the Harwich
Gravel Pit for stockpile material.

BACKGROUND

On February 28, 2008, tenders were received for T08-103 Supply and Place Gravel.
There were (7) seven tenders received.

When reviewing the tender results it was determined the overall cost to supply materials
was 7% over budget. There were two areas with significant increases for local supply
being Thamesville at 15% and Kent Centre at 12.9% based on the 2008 tender results.
(Appendix A attached)

To balance the tender to the budget available, administration adjusted the
recommended allocation table based on the application rate per kilometre. (Appendix B
attached)

The table now reflects the 2008 actual prices per tonne for materials, an updated
prorated budget allocation and a revised application rate per kilometre based on the
new information. This table does not include the 1,000 tonnes of stockpile gravel for
each division for a total of 7,000 tonnes.

COMMENTS

Based on the results of the tender, administration recommends Council approve the unit
prices quoted in the tender and the revised quantities for each division to stay within
budget. Therefore, Appendix B, the recommended stone tonnage and recommended
gravel tonnages column would be the tonnes of material purchased for 2008.

COMMUNITY STRATEGIC PLAN

The recommendations in this report support the following objectives and strategic
directions.

B: Economy — We are a prosperous community.

B3: Maintain and enhance new and existing infrastructure to support economic
and smart growth opportunities.
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Desired Outcomes

e Advocate for essential provincial and federal investment and equitable tax policies to
support financing and effective operation of sustainable transportation systems, and
water, sewer and waste management services.

The recommendations will not adversely impact on the remainder of the Community
Strategic Plan.

CONSULTATION

The General Manager of Infrastructure & Engineering Services (I&ES) and the Director
of Public Works North were consulted due to the tender results exceeding budget and
concur with the recommendations.

FINANCIAL IMPLICATIONS

The 2008 base gravel budget is as follows:

2008 $2,620,888
+2007 Variance 24,186
+CPI 107,456
Total $2,752.530

The tender quantities have been reduced to equal the 2008 budget amount available.



T08-103 Supply and Place Gravel

Prepared by:

Pat Bruette
Director Public Works South

Reviewed by: Reviewed by:
Leo Denys, P. Eng. Gerry Wolting, B.Math, CA
General Manager, Infrastructure and Acting Chief Administrative Officer

Engineering Services

Attachment(s) Appendix A — Bid comparison & low bids for 2008
Appendix B — Recommended allocation based on actual tenders

C: General Manager I&ES
Director Public Works North
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