MUNICIPALITY OF CHATHAM-KENT

CORPORATE SERVICES

HUMAN RESOURCES

TO: Mayor and Members of Council
FROM: Deborah Furlan
Coordinator, Community and Corporate Strategic Plans
DATE: January 09, 2008
SUBJECT: Chatham-Kent Community Strategic Planning Committee (CSPC)

Annual Report 2007

RECOMMENDATION

It is recommended that:

1. The CSPC Annual Report 2007 (Attachment 1) be received.

BACKGROUND

This is the second year that this committee has produced an annual report. The
committee chose to produce their annual report for four primary reasons:

1. To communicate its accomplishments during the past year;
2. To educate community leaders and Council about its work on important issues;

3. To recognize the volunteers who give freely of their time and energy for the
betterment of the community; and,

4. To serve as a historical record of the committee’s progress.

COMMENTS

This annual report details the strategic planning challenges faced by the committee and
the committee’s accomplishments supporting the strategic plan’s goals. A portion of the
report is dedicated to acknowledging citizens, community groups, organizations, and
businesses who continually work to achieve various objectives within the Community
Strategic Plan. Finally, there is a section of the report that focuses on new initiatives for
2008.
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Once Council has received the report, it will be available in its entirety in PDF format on
the community web portal.

COMMUNITY STRATEGIC PLAN

The recommendations of this report have the potential to support all of the objectives
and strategic directions of the Community Strategic Plan.

CONSULTATION

The entire CSPC committee and staff resources were consulted and agree with the
recommendation in this report.

FINANCIAL IMPLICATIONS

There are no financial implications resulting from this recommendation.

Prepared by: Reviewed by:
Deborah Furlan, Coordinator Cathy J.E.Hoffman, MPA, CHRP, CMM lII
Community & Corporate Strategic Plans Director, Human Resources

Corporate Services

Reviewed by: Reviewed by:

Mary Lou McLeod, CGA Gerry Wolting, B. Math, CA.
Acting General Manager, Corporate Services Acting Chief Administrative Officer

C. CSPC members and staff resources
df/df

Attachment
1. CSPC’s Annual Report 2007

R\Community Strategic Plan and Corporate Plan\Community Strategic Plan\2008\1 - CSPC Annual Report for 2007.doc
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Never doubt that a small group of thoughtful citizens can change the world.
Indeed, it is the only thing that ever has.
Marg_aret Mead.

Chatham-Kent Community Strategic Planning Committee
Municipality of Chatham-Kent, Civic Centre”
315 King Street West, PO Box 640
Chatham, ON N7M 5K8
Tel: 519-360-1998
Fax: 519-436-3250
Toll Free: 1-800-714-7497
Email: CKcsp@chatham-kent.ca
Community Portal; www.chatham-kent.ca
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Chatham-Kent Community Strategic Planning Committee (CSPC)' 2007

The Community Strategic Planning Committee has been a Committee of Council since 2002. Since its
inception, the Committee has met 59 times to inspire and advise Council and community partners regarding
ongoing, new, and/or emerging strategic prioriies within Chatham-Kent's Community Strategic Plan as well as
track progress towards achieving a healthy, prosperous, green, cultural, engaged and leaming community.

The primary functions of the commitiee are to:

¢ Assemble and provide data and trends through environmental scanning that is relevant to the
Community and Municipal Strategic Plans;

* In cooperation with the Mayor, Council and Administration, assume an advocacy role with leaders of
Chatham-Kent organizations to encourage inclusion of appropriate data and community strategic goals
in their respeclive planning activities; '

« Offer advice and assistance to organizations on how to incorporate community priorities into their
planning activities (e.g., volunteer members attend strategic planning sessions and/or provide data
sets); and,

e Assist the Mayor and Council by gathering data, information and trends relevant to the success of the
Municipal Strategic Plan.

Composition -

Council Appointees

1. Councillor Anne Gilbert
2. Councillor Brian King

Volunteer Appointees Representation
1. Tom McCarthy Chair
2. Ken Tremblay Vice-Chair & health
3. Launa McMahon-Deline Health
4. Joe Mares Economy
5. Jamie McGrail Economy
6. Aaron Neaves Environment
7. Daniel Carranza Environment
8. Hans VanDerDoe Culture
9. JimlLemak - Culture
10. Brian Case Civic engagement
11. Pat Weaver ~ Civic engagement
12. Karen Kirkwood-Whyte Learning
13. Leon Leclair Learning

Municipal Staff Resources

t. Acting Chief Administrative Officer Gerry Wolting

2. Acting General Manager of Corporate Services s MaryLou MclLeod
3. Coordinator, Community and Corporate Strategic Planning Deborah Furlan
4. Manager, Partnership Development Larry Najjar

5. Municipal Clerk ' : Elinor Mifflin

6. Manager, Business Retention and Attraction Aileen Murray

7. Director, Information Technology Services ! Helen McLaren
8. Secretary Maggie Downey

! The Commiltese’s name was changed by Council from the Chatham-Kent Community Strategic Plan Implementation Committee {CSPIC) to its current title during the
year to reftect a shift in focus to advocacy, information gathering and suppart of the Municipal strategic planning process ’
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Chair's Remarks & Strategic Planning Challenges

- Sustained positive results are never an accident and are often the result of a
team effort. The support of Municipal Councll, especially Councillors Anne
Gilbert and Brian King, and senior municipal administration has enabled the
Committee to acguire the information and credibility necessary for success.
Direct support provided by Deborah Furlan, Community and Corporate Strategic
Planning Coordinator has been outstanding and key to our operation.

Last year, CSPC members participated in a variety of Municipal planning
initiatives and gained a greater understanding of the Municipality in advancing
the community’s broader strategic priorities. Activities such as the municipally-
stewarded Community Partnership Fund {CPF) have confirmed our belief that
Chatham-Kent is privileged to have many talented and committed employees
focused on the best interests of our citizens.

Acceptance of and capitalizing on the trends shaping our world does not come easily to any community.
Successful change management requires a commitied, “critical mass” of approximately 10% of any population
to leam about the changes and threats we face and the new opportunities they offer if we choose. When we
engage leaders in our community as active partners, then the probability of success, with the goals and
objectives of the Community and Municipal Strategic Plans, increases.

Successful change, however, requires more than the exisience of
strategic plans. it is through the execution of the. plans, with constant
attention to opportunities for creative initiatives, that true success can be
achieved. Success depends on civic engagement.and participation by
people. So, through our initiatives with youth, through establishment of a
speakers’ series and a speakers’ bureau, it is our intention to describe,
‘encourage, and acknowledge examples of strateglc thinking throughout
-the community.

One of the most imporiant components of any strategic plan is the measurement of results. This requires
consistent, accurate data and information. The Municipality, along with the CSPC has been successful in
improving the quality and relevance of comparative data from Chatham-Kent, other Ontario communities and
the Province. The wealth of information we received from the Ontario Ministry of Agriculture and Rural Affairs
{OMAFRA) is very much appreciated.

The areas requiring our attention during the coming years iriclude planning advocacy, expansion of strategic
thinking throughout the community and positive civic engagement in both the Community and Municipal
strategic planning processes.

Civic engagement is not just about listening to opinions. It is also about providing accurate and frequently
challenging information and ideas to various segments of the community followed by soliciting INFORMED
preferences on a variety of strategic opportunities for Chatham-Kent. Finding new ways to engage our
community about choices that will shape the future will continue to be a priority.

Finally, as retiring chair, | would like to express my sincere appreciation to all of the dedicated volunteers who
have made my tenure as chair an exceptionally rewarding experience, including the Vice Chair and my alter-
ego, Ken Tremblay. The pecple on this committee don't just show up io meetings and react. They are actively
involved in participating in related planning activities, advocating for the Community Strategic Plan and
committing themselves to the best possible future for Chatham-Kent.

It has been a pleasure to serve as Chair for the 2006/2007 term. Chatham-Kent is truly a Community of
Communities rich in opportunity. Embrace it! Openness and willingness to work together is essential to success
in the new information age.

s
., e _—
Thank you. W 7 ey
ank you _ ;/X«f f‘é(%
/

~ Tom McCarthy, 2006(07 Chairperson
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CSPC’s Highlights and Activities of 2007

2007 was marked by both achievement and a change in focus. Here are Committee highlights and activities of

¢ ‘The Commitiee’s enhanced quality of information and positive collaboration with both Council and
administration helped to facilitate a Municipal Sirategic Planning exercise, which took place early in the
term of the newlty-elected Council. The results of this exercise created a blueprint for the Jeadership role of
the Municipality in Chatham-Kent's success over the next four years and beyond. It was a privilege for
"CSPC to be invited to participate in this important exercise.

The Municipal Strategic Plan (MSP) emphasis, as expressed in Council's Strategic Directions and Goals
2007-2010, will significantly advance the success of the Community Strategic Plan (CSP). '

+ As aresult of this major step forward, CSPC reviewed the six objective domains of the: Community Strategic
Plan {Health, Economy, Environmerit, Cuiture, Civic Engagement and Leaming) to determine those areas
that are not directly addfessed in the MSP. The purpose of this exercise was fo identify CSPC initiatives .
that would complement Municipal initiatives. S

‘Based on that exercise, the Committee determined that “Civic Engagement” in  projects related to the
_.Community Strategic Plan should be a priority. Within this framework, engagement of Chatham-Kent youth
was selected as the area requiring our emphasis and support.

» The Community of Communities Map originated from a strategic planning meseting. Members suggested
that we create a large map of all of the communities (or place names) within Chatham-Kent as a reference
_guide to illustrate the variety of places in Chatham-Kent! Chatham-Kent is a community of communities and
is.a community in and of itself. We need to be clear when we say Chatham-Kent: are we talking about
geographic boundaries, a corporate structure or local government. Acknowledging our definition when
spéaking to community groups is a key step in beginning any dialogue about the future.

+ CSPC was involved in all phases of the strategic planning process carried out by the Wallaceburg
-Community Task Force and sponsored by the Municipality. CSPC volunteers have served to link
information from the CSP to the Wallaceburg process. It has also provided an opportunity to share
information about the community planning process. Making experlise available to communities within
Chatham-Kent who initiate similar strategic planning projects will be another new role for CSP.
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¢ During 2006, the first composite socio-economic data comparing Chatham-Kent to surrounding
communities and to the Province of Ontaric was developed by the Ontario Ministry of Agriculture, Food and
B Rural Affairs {OMAFRA). Based on Census Canada 2001 data,

o ' _t' : ' the summary information proved useful to the Municipality in its
Ontafie strategic planning activity and has been made available to several

' organizations seeking to improve the accuracy of their
“environmental scanning”. The success of this effort has led to a commitment by OMAFRA to provide
updated comparative data (including the communities of London-Middlesex, Sarnia-Lambton and Windsor-
Essex, Elgin, St. Thomas and Pelee Island) based on the Census Canada 2006 data.

» Another new initiative was the active participation of CSPC volunteers

in the "Canadian Index of Wellbeing” (CIW) project. This national : o
' " CANADIAN

“Roundtable” to examine how the CIW can be used in planning and .0 E Wfli B E IN G

project is designed to provide a broader index of well being that goes
beyond economic reality o include social, health and environmental

factors. During the summer 2007, GSPC members participated in a

evaluating our progress in Chatham-Kent. The CIW promises to offer " Measuring what maliers

a more effective way of telling the “Chatham-Kent Story” to those

contemplating moving to or establishing businesses in Chatham-Kent.

The CSPC plans to identify and provide valid, reliable and comprehensive information on various measures
of strategic success in Chatham-Kent and to make this information available to all sectors of our

Community.

. One 'éxa'mple of CSPC expertise in action was the decision of CKLAG (Chatham-Kent-Lambion
' Administrators Group) to engage the CSPC chair in 'assisting their organization with a review of its
operating environment and strategic options to determine its future directions. CSPC has worked

collaboratively with municipal administration in areas of change management and strategic thinking.
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Acknowledging People In Action!

The Committee commends the many citiiens,
community groups, organizations, and
businesses who continually work to achieve
the various objectives within the Community
Strategic Plan. It is their continuous effort
that converts the plan into actions and resuits
for & better future in Chatham-Kent. We
would like fo highlighf the following examples

of leadership and success:

s Stewardship Kent, the Rondeau Watershed Coalition, and the Lower Thames Valley Conservation
Authority for spearheading the first annual Chatham-Kent Children’s Water Festival in partnership with
a number of organizations. This fun and educational event gave elementary school children a hands-
on leaming experience about the importance of water resources in everyday life. Through a variety of-
" activity centres, operated by volunteers, studenis in Chatham-Kent leamed about the sources, wise
use, conservation. and protection of water and fhe role water plays |n a healthy and sustainable

environment. Planning has already started for hosting the 2" Annual Water Festival in _the fall of 2008.

¢ The Municipality of Chatham-Kent for acknowledging the importance of culture to local economic
development and by using approaches in cultural planning to Ieverage economic returns. Two members
of the Community Leaders Group, who invested A : i
tremendous time and energy in the project, include
~ Chair Anne Gilbert, Community Futures Development
Corporation and Janet Raddatz, Manager of Culture

~ and Speciat Events.

» The Community Futures Development Corporation of Chatham-Kent and the Community Futures
Development Corporation of Perth. These

two organizations initiated a  First

b © Impressions Community Exchange. A First
Impressions Community Exchange is a structured process that reveals the first
impression a community conveys to outsiders, including tourists, potential
investors and retirees. It offers a fresh perspective on the community’s
appearance, services and infrastructure and helps communities learn about both
their strengths and shortcomings. This project was complete& in partnership with
Ontario Ministry of Agriculfure, Food and Rural Affairs (OMAFRA) and we thank
them for working with CFDC-CK to make this activity happen!
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¢ The Municipality of Chatham-Kent for undertaking an Economic Development & Tourism Strategy 2008
- 2011. This strategy is a road map for the Municipality and its partners that shows how we can work
together to create employment, encourage new investment and enhance the quality of life that we all

consider so precious.

« The Chatham-Kent Greening Strategy'was approved by Council in June 2007 and involved a number of
partnerships; namely, Stewardship Kent, Ministry of Natural Resources, Lower Thames Valley
Conservation Authority, St. Clair Region Conservation Authority, Ministry of Transportation, and the

United Chatham-Kent Farm Crganizations.

e CSPC member Karen Kirkwood—Whyte, Executive Director, United Way of Chatham-Kent, initiated the
* Youth Engagement Strategy (YES) group meetings. Not only does the initiative support a community
strategic direction to enhance networking opportunities and communications throughout Chatham-
Kent", but it also fulfiled & mission direction of the local United Way ... to "create caring community
-connections to achieve impact in Chatham-Kent".

The YES Group has begun to map the community's current assets as well as programs and services
for youth Research is also underway to identify various models of youth engagement and to highlight
best practlces The goal is to develop local strategies to ensure that Chatham-Kent youth are engaged,
empowered and valued. The capacity of this group to provide input and suppor‘t
for both the CSP and the MSP will be significant.

- Current representation on the YES group includes organizations, such as the:
Municipal Youth Council, Chatham-Kent YMCA, Municipal =~ Economic
- Development Services, Chatham-Kent Public Health Unit, United Way of
Chatham-Kent, Goodwill Future Focus, Chatham-Kent Cultural Coalition,

Victorian Order Of Nurses, CK Community & Municipal Strategic Planning

* In the broader area of Civic Engagement, CSPC members have been actively involved in the cultural
mapping project sponsored by the Municipality and the community leader consultations to update
Chatham-Kent's Economic Development Plan. These activities have served two primary goals: to
provide an opportunity to advance the cultural and economic objectives of the CSP; and secondly, to
model and encourage broader civic engagement in matters of strategic importance to the community.
The Cultural Mapping inttiative will provide CSPC with valuable insight needed to expand on its

successful “community of communities” in 2007.

Once more, the Community Strategic Planning Committee commends all of the citizens, community groups,
organizations, and businesses who demonstrated their commitment to the success of Chatham-Kent as a

healthy, prosperous, green, culiural, engaged and learning community!
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New Initiatives for 2008

Looking ahead to the New Year, the Committee is rolling up its sleeves on two

important issues: '

e A CSPC youth engagement initiative is a competition open to various youth
age groups to create innovative projects to advance any areas of the

o Community Strategic Plan. Roll-out of this

_project is expected in November 2008 and is

planned to coincide with “World Town
Planning Day”. World Town Planning Days have been observed in more
than 30 countries on four continents for over 55 years. On this day, the
Canadian Institute of Planners celebrates the valuable contributions that

sound planning has made to the quality of life across Canada.

. CSPC hopes to assist in the organization of a cultural summit in Chatham-Kenti.. The recently released
report, “Culture, Economy, Community: A Cultural Plan for Chatham-Kent” sets out a strategy to leverage
the Municipality’s rich and diver_sé cultural assets to support economic and broader community
development. -The report recommends a Create Chatham-Kent group as, a new community-based
collaborative between the Municipality and its business and community partners. There are many direct
linkages between this initiative and the cultural, leaming and econcmic domains of the Community Strategic
Plan,

* Author of this report is Dr. Greg Baeker of AuthentiCity, Creating Urban Wealth. This report was received by Municipal Council in December 2007.
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